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摘  要 
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It is reported that the cost of purchasing the raw materials and services accounts for 
50%-70% of the total cost in the manufacturing industry, and the suppliers are responsible 
for 30% of the quality problems of the products as well as 80% of the delivery delay 
problem. Companies have attached more and more importance to the suppliers and 
converted the management on relationship with the suppliers from the contract mode to 
cooperation mode. The thesis takes JM company as an example. JM company is a typical 
one of the average with its own features. It faces the same problems as other middle or 
small-sized enterprises do, like the high cost of loans, relatively weak technological 
strength, difficulty in attracting the top-level talents, etc.. Apart from those factors, its 
position in the whole industry is embarrassing, which means it is less developed than the 
larger enterprises while better than the smaller ones, and it has little advantages compared 
to the international large companies in terms of technology. Therefore, company like this 
has to, if it wants to develop well, make good use of the well-developed strengths. For 
example, enlarge the coverage of its product variety, optimize the supply chain, reduce the 
raw-material purchasing cost, improve the management and conduct risk-monitoring on 
the suppliers, keep improving the product and service quality, and enhance the 
comprehensive competitiveness of the company, so as to make it advantageously 
competitive in the market and seek more space for development. 
The thesis, based on the study of the literatures on purchasing both home and abroad 
and some of the latest purchasing management ideas, takes JM company as an example, 
analyze the position of JM company in the competitive market in a way of applying the 
Michael Porter’s Five Forces Model. Moreover, taking into consideration of the company’s 
strategic demand on the purchasing department, this thesis analyzes and the existing 
shortcomings in purchasing procedures of JM company as well as designs an optimized 
plan, offering scientific, reasonable and effective solutions on various problems 















assessment system, the improvement of the performance evaluation system of the new 
suppliers, the purchasing risk warning mechanism, the procedures of sustainably 
improving and monitoring the suppliers, the removal of the unqualified suppliers, the 
proportion arrangement and the control of the purchase, etc.. Based on the characteristics 
of the relevant industry and the company’s strategic development requirement, this thesis 
put forward proposals on optimizing the existing purchasing management procedures, and 
finding a more effective purchasing management method in order to improve the 
supplying system comprehensively. Therefore, the main suppliers should make great 
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图 1-1  研究思路示意图 
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